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Nature Markets Strategy Board minutes 
 
Wednesday 28 May 2025 on Microsoft Teams 
 
Present:  
Richard Stanford (Forestry Commission) - chair 
Naomi Matthiessen (Welsh Government)  
Paul Lowe (Scottish Forestry)  
Pat Snowdon (Scottish Forestry) - technical support  
Andy Baker (Scottish Forestry - for item on the additionality test) 
Susan Szymborski-Welsh (Scottish Forestry - minute-taker) 
 
Apologies: 
John Joe O'Boyle (Northern Ireland Forest Service)  
 
Minutes of previous meeting  
 
Members approved the minutes from the last meeting. They have been made 
available on the Woodland Carbon Code website.  
 
Actions  
 

Action  
 

Status  

1. Pat to email board members with a schedule for discussing 
key topics and to invite other suggestions. 
 

Completed  

2. Pat to invite views by email on what data members would find 
useful for future meetings. 
 

Completed  

3. Pat to provide members with more information about the 
retender project as well as monthly project updates. 
 

Ongoing 

4. Pat to explore the need for an extra meeting of the board in 
the new year to discuss the outcomes of the additionality 
consultation and any other pressing topics. 
 

Held extra 
meeting with 
Confor 
members  
 

5. Pat to resend the proposal for assessing additionality for 
public sector organisations to members for comment. 
 

Completed 

6. Pat to share full pricing data with members by email.   
 

On current 
agenda  
 

7. Pat to update the risk register as requested. 
 

Ongoing 



   
 
 

2 
 

8. Pat to invite proposals from members for a new chair by 
email. 
 

Completed 

 
Woodland Carbon Code progress updates  
 
Statistics  
 
Pat shared data about the numbers of projects registered, validated and verified to 
the code since 2020.  
 
In 2024 to 2025:  
 

• 4,677 hectares of new woodland were validated to the code  

• 891 hectares were verified to the code 
 
The group discussed how to articulate the impact of the code as part of wider 
woodland creation figures.  
 
Carbon prices  
 
Pat shared the latest UK carbon pricing data which showed that:  
 

• Woodland Carbon Code unit prices more than doubled over five years - from 
an average of £11.02 in 2020 to £26.85 in 2024 

• Broadleaved woodlands attracted a slightly higher price than conifer 
woodlands in 2024.  

 
Risk register  
 
Pat outlined some of the new risks which the team will be adding to the code’s risk 
register.  
 
Paul suggested the group should focus on strategic risks and Richard discussed the 
need to differentiate between risks and issues.  
 
Version 3 consultation  
 
Pat reminded members that the Woodland Carbon Code team has been running a 
consultation on an updated version of the code. The consultation ran until 10 June 
and the team plans to introduce the updated code (Version 3) this summer. 
 
Terms of reference and register of interest  
 
Members approved terms of reference for the board.  
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Richard reminded members to return their declaration of interest forms. He 
recommended that the group run a register of interests at each meeting so members 
can recluse themselves if there are conflicts of interest.  
 
Action 1: Members to complete and return their declaration of interest forms 
 
Action 2: Pat to add register of interest as a standing agenda item  
 
The group also discussed refining the name of the board to reflect its focus on 
woodland nature markets.  
 
Action 3: Pat to propose an updated name for the board.  
 
Registry retender  
 
Pat provided an update on the process to retender for a new provider for the UK 
Land Carbon Registry. The team has been reviewing submissions and hopes to 
appoint the new provider by August.  
 
Paul requested that regular updates on the retender are provided for the board.  
 
Action: Pat to provide regular updates to the board on an ongoing process until the 
new registry is in place.  
 
Follow up from Confor meeting  
 
Members discussed next steps following the meeting with Confor in April. Pat 
highlighted that many of the issues raised were addressed in the draft of version 3 of 
the code. The group agreed it would be helpful to have a summary of the key points 
and any activity which is helping to address them.  
 
Action 4: Pat to develop a table which summarises the points from the Confor 
meeting and actions which are helping to address them.  
 
Additionality  
 
Andy outlined work to update the code’s financial additionality test. He summarised 
the results from the EY consultation which included requests for:  
 

• More up-to-date costs 
• Updated timber values 
• Updated income forgone values 
• A higher discount rate 
• Clarity on how the test will be updated in future 

 
Andy explained how many of these requests were addressed by the proposals set 
out in the draft of version 3 of the code. Andy also set out how the proposals should 
help more projects access the code.  
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Naomi asked about longer term plans for the financial additionality test. Andy 
explained that the team will continue to work on ways to update the test. 
 
The group thanked Andy for his presentation and welcomed both the proposals and 
the team’s responsiveness to stakeholder feedback. It suggested highlighting what 
was requested and how it was addressed in communications. Paul suggested 
producing statistics to review the impact of the changes.  
 
The group also agreed to the new proposal for handling financial additionality for 
public sector organisations. 
 
Priorities for next six months  
 
Pat outlined the team’s priorities for the next six months, including:  
 

• Retendering for a new provider for the UK Land Carbon Registry  

• Launching an updated version of the code 

• Applying for accreditation under ICROA and ICVCM 

• Resourcing and deployment of the team to meet priorities 

• Stakeholder engagement to encourage a constructive and integral role in the 
future development of the code 

• Awaiting the decision on allowing Woodland Carbon Code credits to be included 
in the UK Emissions Trading Scheme  

 
The group discussed that the UK Emissions Trading Scheme is also an element of 
the UK’s trade deal with the EU.  
 
Paul suggested that the code’s communications officer, Susan, may want to link up 
with the woodland communicators group to share ideas on stakeholder engagement.  
 
Action 5: Susan to contact Rachel from the Scottish Forestry communications team 
about joining the woodland communicators group.  
 
Any other business 
 
Richard suggested the group put forward an agenda item about the code for a 
forthcoming Tree Planting Taskforce meeting. The group agreed and discussed that 
this could include a basic overview of the code as well as a summary of the 
improvement initiatives. 
 
Action 6: Pat to work with board members to put forward an agenda item about the 
code to the Tree Planting Taskforce.  
 


