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Woodland Carbon Code executive board minutes 
 
Wednesday 29 October 2025 via Microsoft Teams 
 
Present: Pat Snowdon, Vicky West, Susan Szymborski-Welsh (Scottish Forestry), 
Fiona Hay (Welsh Government), Breandan Mulholland (Northern Ireland Forest 
Service) 
 
Apologies: Jamie Smith, Andy Baker (Scottish Forestry), Mark Broadmeadow 
(Forestry Commission) 
 
1. Outstanding actions  
 
Vicky provided an update on an outstanding action:  
 
Action 1: Andy to prepare a paper on compensatory planting for a future meeting. 
Update: This is ongoing.  
 
2. Conflict of interest  
 
No members declared a conflict of interest.  
 
3. Updates  
 
Vicky provided updates on the following topics:  
 
Statistics  
 

• Almost 4,000 hectares were validated to the code from 1 April to 30 September 
2025. 

• Over 1,400 hectares were verified to the code from 1 April to 30 September 2025. 
 
This represents a sizable increase from last year’s figures.  
 
Vicky also highlighted that there are now 524 project developers, 17 retail 
aggregators and three trader companies.  
 
The group discussed the issue of units which are being held in accounts which are 
no longer active. They agreed they should discuss it further.  
 
Action 2: Vicky to add units which are being held in inactive accounts as an agenda 
item for the next executive board meeting.  
 
UK Land Carbon Registry platform update 
 
S&P Global moved the UK Land Carbon Registry to a new platform on 18 August.  
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The Woodland Carbon Code team is working with S&P Global to log and address 
outstanding issues.  
 
Action 3: Vicky to provide an update to board members on progress with registry 
issues in the next two weeks. 
 
UK Land Carbon Registry retender  
 
There has been a delay in completing the registry retender project due to personnel 
issues. The project team hopes to communicate the result in the next few weeks.   
 
ICROA and ICVCM applications  
 
The Woodland Carbon Code team submitted its applications to be assessed by the 
Integrity Council for the Voluntary Carbon Market (ICVCM) and to renew its 
endorsement by the International Carbon Reduction and Offset Alliance (ICROA). 
 
The team has provided additional information as part of the initial completeness 
checks and hopes to receive more information before the end of the year.  
 
Fiona asked if it was easier to apply for reaccreditation with ICROA compared to the 
initial application. Vicky explained ICROA has enhanced the criteria since the code 
last applied and the review is more comprehensive.  
 
BSI early adopters  
 
The code will be an observer for the Peatland Code as it goes through BSI’s Flex 
701 nature investment standards early adopter process. The process is taking place 
from October 2025 to March 2026. 
 
Data sharing 
 
The Woodland Carbon Code team has been receiving lots of requests to share or 
connect to registry data.  
 
Vicky has been helping to develop a process to manage these requests. The 
process will include legal, security, technical, governance and strategic 
considerations. 
 
Members were happy for the executive board to provide the strategic decision for a 
connection, with the legal, technical and security issues considered through Scottish 
Forestry’s internal governance process.  
 
Nutrient neutrality 
 
Vicky provided an update on work to identify catchments where nutrient neutrality 
projects are taking place in England to identify possible overlaps with code projects. 
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The Woodland Carbon Code team has shared information about this with the 
validation and verification bodies.  
 
Members discussed how projects which are taking part in nutrient neutrality schemes 
could be accommodated by the code. This could include updating the information 
required in the project design document, updating guidance on using the woodlands 
benefits tool and making an update to the cashflow.  
 
They agreed it would be helpful to understand more about the payments involved in 
example nutrient neutrality schemes to inform their discussions.  
 
Action 4: Vicky to find out more information about the payments involved in nutrient 
neutrality schemes.  
 
Action 5: Pat to discuss the issue of how the code might accommodate nutrient 
neutrality schemes with Mark Broadmeadow.  
 
Risk register  
 
Vicky shared the code’s risk register. She explained the Woodland Carbon Code 
team has added new strategic risks and shared the register with the Nature Markets 
Strategy Board. 
 
Fiona suggested adding the decision around including removal credits in the UK 
Emissions Trading Scheme into the risk register too.  
 
Action 6: Vicky and Pat to continue updating the risk register, including ensuring the 
UK Emissions Trading Scheme decision and registry issues are accurately reflected.  
 
4. Validation and verification bodies  
 
Vicky said the team has been reviewing options to increase validation and 
verification body capacity. This would reduce the time it takes to complete validations 
and verifications.  
 
Two organisations have expressed interesting in becoming a validation and 
verification body. The board agreed that the code should progress the application 
and accreditation process with both.  
 
5. Clarification to version 3.0  
 
Vicky outlined areas where a clarification to version 3.0 would be helpful, including 
guidance on nutrient neutrality, survey map requirements, when to collect landowner 
details and some minor updates to wording in the standard.  
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The group discussed options for when to issue the clarification. Members agreed it is 
important to share helpful information at the earliest opportunity but to also limit the 
number of clarifications which are needed. 
 
Vicky suggested the Woodland Carbon Code team could aim to issue the 
clarification by a set date and review if a further clarification is needed for any 
outstanding issues. 
 
Members agreed this would be a good way forward and that the code should 
communicate the plans for this in advance.  
 
6. Any other business 
  
Vicky highlighted that the UK Government had recently published an Independent 
Review of Greenhouse Gas Removals. The report discusses whether removal 
credits should be included in the UK Emissions Trading Scheme. 

https://assets.publishing.service.gov.uk/media/68f8d27a0794bb80118bb764/independent-review-of-ggr.pdf
https://assets.publishing.service.gov.uk/media/68f8d27a0794bb80118bb764/independent-review-of-ggr.pdf

